
 

 

 

ANNUAL PLANNING AND BUDGETING PROCESS 

 

 

Intimation from Management  
for submission of Annual Budget 

To Principal for Institute 
Academic Budget 

To COO for Institute 
Administrative Budget 

Department Budget 
Proposal Submission  

To Principal 

Principal Circular to 
HoDs for Department 
Budget Submission  

Institute Academic 
Budget Proposal  

by Principal 

Institute Administrative 
Budget Proposal  

by COO 

Discussion and Approval in Governing Council Meeting 

Approval from Management Proposed Annual Budget 










